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( Abstract )

[Objective] This study aimed to identify the innovations undertaken and challenges faced by managers of
geriatric healthcare facilities in promoting fall prevention in an effort to understand the current measures that
contribute to improving staff education and organizational structure.

[Methods] Participants comprised nine safety and floor managers working in four geriatric healthcare facilities
in the Kanto and Chubu regions. Semi-structured interviews were conducted, followed by a qualitative descriptive
analysis. The interviews focused on strategies and challenges in promoting fall prevention.

[Results] Two measures were identified as strategies for promoting fall prevention care:creating an environment
where users can remain calm and supporting staff development. Three challenges were identified in promoting
fall prevention:ensuring consistent fall prevention across the organization, maintaining and improving the quality
of fall prevention care, and improving the environment.

[Conclusions] Managers did not prioritize fall prevention but rather focused on staff education to enhance the
overall quality of care for older adults. The findings indicate that establishing a methodology for educational
interventions for staff members focused on fall prevention is a pressing necessity. This realization will also

necessitate developing organizational management skills of managers.
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